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Increase in demand + inelastic long-run supply = 
Rising prices

Prices have gone 
up six-fold since 
1980

Prices have grown 
faster than U.S.



We’re building much less housing than in the past





What we have built is out of step with consumer 
preferences

What have we built? 
Homes on the largest 
lots in the US

Inside I-495, median 
lot size for new single 
family homes was 
more than half an acre 
(2003-2012)



Density, walkability, connectivity

• Preference for 
single family is 
declining

• Most prefer smaller 
homes within 
walking distance of 
schools and 
services

More of this:

Less of this:



● Over one million baby 
boomers projected to 
leave the workforce 
through 2040

● Not enough residents to 
fill the void left by Baby 
Boomers leaving the job 
market - we need in-
migration

● Where will these new 
workers live?

Beware the demographic time bomb!

Source: Metropolitan Area Planning Council (MAPC), 2014

Baby 

Boomers

Baby 

Boomers



How much housing do we need to keep the 
economy growing?

To maintain 
existing base of 
employment:

345,000 new 
housing units 
between 2010 
and 2030.

Roughly 17,000 
new units a 
year



17,000 units 
per year 
needed

10,800 need 
to be 
multifamily

Recent increases in housing permits are 
insufficient





Unlock the Commonwealth:
Massachusetts’ Innovation Industries

• Knowledge-intensive, innovative 
industries are critical to the state’s 
economic success.

Higher Education
Computer/Electronic 
Manufacturing
Computer Systems Design
Consulting Services
Financial Services
Pharmaceuticals
Publishing
Scientific R&D

MHP’s Innovation
Industries:

Boston Globe, 12/30/2014



Our innovation economy is strong and diverse,
but not unique.

Top 20 U.S. Metropolitan Regions for Innovation Industry Employment, 2012 



Boston’s innovation employment continues to grow,
but other regions are adding workers at higher rates.

Top 20 U.S. Metropolitan Regions for Innovation Industry Employment, 2012
Growth in Innovation Industry Employment, 2008-2012 



Net In-Migration of 
Innovation Workers 
Relative to 
Massachusetts

Migration data suggests that other states are doing a better job of 
attracting and retaining domestic innovation workers.



We are building less new housing than most regions, including 
both expanding and older metro areas.

Building Permits Issued for Top 20 Innovation Regions, 2013



Innovation Employment, 
New Housing Production, 
and Median Rents in Top 
20 Innovation Regions 

Ranked by Growth Rate in 
Innovation Industry 
Employment, 2008-2012 

More housing production may allow for continued job growth 
while maintaining reasonable housing costs.



What’s keeping us from building the housing we 
want and need?

• Home rule (self-governance)– 351 individual municipalities making zoning 
and other regulatory decisions

• Minimum lot sizes

• Multifamily restrictions

• Single-use/Euclidean zoning

• Overly restrictive environmental/open space/septic regulations aimed at limiting 

density

• Lack of regional planning authority and power

• Current regional planning organizations are not given authority

• Conditions that do not promote inter-local collaboration between communities

• Incentive problem – local versus regional needs



To compete, we need to change

Legislative recommendations:

Zoning for multifamily housing
• Give cities/towns flexibility in meeting goals.
• Increase local aid for towns that grow.

Regional coordination
• Allow cities and towns to regionalize.
• Restore an Office of State Planning.



Future research topics

Continued Research

• Migration

• Consumer preferences research, with younger population focus

• Regional comparisons

• Tipping points in the housing-jobs equation

Legislative Initiatives

Find the report, blog, and other resources at:

www.massgrowth.net

www.mhp.net

Callie Clark: cclark@mhp.net

http://www.massgrowth.net/
http://www.mhp.net/

